RWHA

Windsor Housing Authority
This meeting will be held via Zoom.

windsorhousingauthority@gmail.com

Agenda — October 21, 2025
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No

10.

11.

Roll Call

Adoption of the Agenda — additions, deletions

Adoption of the September Meeting Minutes

Development Update - Jacoby Meadows — Grand Opening Recap

Board, Staff & Management Communication (Vacancies/Maint.)
i Century Il
il Windsor Meadows
iii Windsor Meadows Phase I
iV Jacoby Meadows

Public Communications

Resident Communication
AUDIENCE PARTICIPATION The Windsor Housing Authority Board welcomes you here and
thanks you for your time and concerns. If you wish to address the Board, this is the time set
on the agenda for you to do so. When you are recognized, please, state your name and
address then address the Board. Depending on the number of speakers on any given topic,
your comments may be limited to two (2) minutes. The Board may not respond to your
comments today, rather they may take your comments and suggestions under advisement
and your questions may be directed to the appropriate person for follow-up. Thank you!

New Business

i November 18" Meeting — Chair Sub Needed
ii. 2026 Board Elections/Strategic Planning Session
iii.
Old Business

Other

Motion to Adjourn

Meeting October 21, 2025, at 3:00 pm windsorhousingauthority@gmail.com
Upcoming meetings: Regular meeting November 18, 2025, via Zoom
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Join Zoom Meeting
https://us02web.zoom.us/i/838660150197pwd=YOY9¢XfzsJuoPKqYUlU4dkLrmchEy2.1

Meeting ID: 838 6601 5019
Passcode: 938493

LHA Host is inviting you to a scheduled Zoom meeting.

Topic: Windsor Housing Authority Board Meetings
Time: October 21, 2025 03:00 PM Mountain Time (US and Canada)

Every month on the Third Tue, 36 occurrence(s)

Please download and import the following iCalendar (.ics) files to your calendar system. Monthly:
https://us02web.zoom.us/meeting/tZclce-orz4qG91-iAGKW-
qt2zdLyClpasc/ics?icsToken=98tyKuGrpj0sGtWQsBiORpwqGo_oM_TzmCV{jfoMORbEJAtkLx
LiZPhGH gtcHMid&meetingMasterEventld=of8Zy sZR2-uZY vyIAAQQw

One tap mobile
+17193594580,,83866015019#,,,,%938493# US
+12532158782,,83866015019#,,,,%938493# US (Tacoma)

Dial by your location

e +1 719 359 4580 US

e +1 253 215 8782 US (Tacoma)

e +1 346 248 7799 US (Houston)
*+1 669 444 9171 US

* +1 669 900 6833 US (San Jose)
* +1 929 205 6099 US (New York)
* +1 301 715 8592 US (Washington DC)
e +1 305 224 1968 US

* +1 309 205 3325 US

*+1312 626 6799 US (Chicago)

* +1 360 209 5623 US

Meeting ID: 838 6601 5019
Passcode: 938493

Find your local number: https://us02web.zoom.us/u/ktbCEFau2




Windsor Housing Authority — Town of Windsor
September 16, 2025

CALL TO ORDER:

Chairperson Frankie Cole called the meeting to order at 3:00 pm. Meeting completed
via Zoom. The Quorum was not met with 3 of 7 commissioners present.

I. Roll Call

Chairperson Frankie Cole
Commissioner Diana Frick - absent
Commissioner Josh Fulenwider
Commissioner Myranda Dabney - absent
Commissioner Tim Donnegan
Commissioner Shannon Ezell - absent

Also present:

Ray Grimaldo — Loveland Housing Authority

Jess Hinze — Loveland Housing Authority - Absent

Eric Hull — Loveland Housing Authority

Sandy Mezzetti — Town of Windsor

Jenny Bowman — Loveland Housing Authority - Absent
Maira Vasquez — Loveland Housing Authority - Absent
Ron Steinbach — Town of Windsor

Tracy Hoff — Loveland Housing Authority

Ashley Wade — Loveland Housing Authority

Nancy Frase —Town Planning Commission alternate - absent

2. Adoption of the September meeting agenda: The agenda approved by
correcting the date of the meeting to September 16™.

3. Adoption of the August meeting minutes: Tim Donnegan made a motion to
approve the June meeting minutes. Josh Fulenwider seconded the motion. All
were in favor. None Opposed. Minutes were approved as presented.



4. Development Update — Eric Hull

Jacoby Meadows - Eric Hull reported on Jacoby Meadows' construction progress

Pinkard is estimating completion on 9/23/25

Punch lists are taking place

Testing and approval for elevators and boilers complete

Bond issue for landscaping

Irrigation water from HOA

Furniture scheduled for 10/6 delivery

Drone video of the site

Ribbon cutting/Grand Opening — planned for Oct. 21, 2025 10:00 a.m.

O OO0 O O O 0 O

Ashley Wade reported that leasing efforts are moving along. We have 34 approved
applications. Twelve will be ready to move in September. Ashley also reported on
the Century III clubhouse remodel. Ashley and Ray are meeting with the architect
and construction team on the 17" because they are trying to install $20,000 worth of
cabinets which were not approved, so we need to circle back and get them back on
track.

Century IIT Re-syndication Analysis — The Capital Needs Assessment (CAN) was
sent to USRD to review and approve. We hope to hear back from USRD by the next
board meeting. Frankie Cole asked to have the CNA sent to the board members for
them to see too.

PAB request - Josh Fulenwider attended the Town board meeting where they
approved the allocation of the PAB to WHA; however, it was too late to be
submitted to the state. Things need to be submitted by September 15", The PAB
allocation by default rolls back to the State. There was some miscommunication
from someone at the Town to the State. In the future, the Town does have the
option to roll them forward and hold them up to three years. They can be assigned
within those three years. Ron Steinbach and Josh will find out whether or not they
could do this for us this year since the Town already voted to allocate them to
WHA.

5. Board, Staff, & Management Company Communications
Vacancies/Maint./Upcoming 504):

Ashley Wade introduced our new property manager, Maira Vasquez.



10.

1.

12.

Century III — Ashley Wade
A. No vacancies.
B. Ray Grimaldo reported no maintenance updates

Windsor Meadows I — Ashley Wade

A. Two vacancies — one has been approved
B. Ray Grimaldo reported no maintenance updates

Windsor Meadows Phase II — Ashley Wade

A. No vacancies
B. Ray Grimaldo reported no maintenance updates.

Target vacancy rate is 90%. Our goal is to turn a unit in under 34 days

Frankie Cole asked if budgeting has started for the properties. Ashley Wade
reported that budgeting is well underway. Century III is the priority because it
needs to be approved by USRD. Frankie Cole also reported that property
insurance is going up by 2.5%. Insurance is going out to bid and Frankie will
share the information when it comes back.

. Public Communications:

None

. Resident Communications:

No resident communications currently.

. New Business:

None

Old Business:
Housing Needs Assessment — Sandy Mezzetti reminded everyone to complete the
survey if they get a chance.

Other Items: None

ADJOURN:

With no other business to discuss, Tim Donnegan moved to adjourn. Josh
Fulenwider seconded the motion. All were in favor. None opposed. The meeting
adjourned at 3:38 p.m.

Minutes submitted by Tracy Hoff — Executive Assistant — Loveland Housing Authority



